Annexure-I
Terms of reference for City Sanitation Task Force (CSTF)
City Sanitation Plan:
The City Sanitation Plan as main planning tool at local level to provide a strategic framework for achieving the goals of the National Urban Sanitation Policy and to formulate a city-wise sanitation vision. The CSP is comprehensive document, which details out the short, medium and long term vision for issues related to Governance, Technical, Financial, Capacity Building, Awareness and Pro poor interventions to ensure 100%  access to safe  sanitation  
The CSP will need to be prepared keeping in view what the city can afford and finance. It will be better as far as possible to improve the effectiveness of existing facilities before embarking on expensive new investments. Further, thinking about the whole city, and not just some portions or just some facilities, will be necessary to achieve the goals in a comprehensive and systematic manner.

The City Sanitation Plans (CSP) must be prepared and presented by the Implementing Agency/ ULB and presented to the Task Force for approval. While the exact contents of the CSP may vary depending on the local situation, the following aspects must be covered:

· Plan for Development of Institutions / Organizations responsible for sanitation, and their roles and responsibilities;

· Plan for ensuring 100% Sanitation Access to different socio-economic groups, and related O&M systems (including improving existing systems,   supplementary facilities, O&M Management contracts using PPP and community management, etc.);

· Costs and tariffs for service provision;

· The issue of collection of dues needs to be emphasised as a means of ensuring accountability as well as financial sustainability

· Investments and O&M systems for new development areas / market and  public places, and residential and other habitations

· Plan for safe collection, conveyance and treatment of sanitary wastes

· Plan for M&E of implementation, and of achieving and sustaining 100%

· Sanitation (including use of community monitoring, etc.) 

· Issues such as diminishing water resources, impact of climate change, use of low energy intensive onsite/decentralised wastewater treatment technologies, distributed utilities etc.

· Manpower issues such as adequate remuneration, hazardous nature of work, employment on transparent terms and conditions, use of modern and safe technology, provision of adequate safety equipment such as gloves, boots ,masks, regular health checkups, medical and accident insurance cover etc. 

· Plans for other aspects significant locally Overview of  CSP Strategy
Constitution of CSTF:
· Agencies directly responsible for sanitation including on-site sanitation, sewerage, water supply, solid waste, drainage, etc. including the different divisions and departments of the ULB, PHED, etc.  

· Elected representatives and representatives  from the civil societies, colonies, slum women self-help groups, , apartment buildings, etc.

· Eminent persons and practitioners in civic affairs, health and urban poverty, 

· Representatives from shops and establishments,

· Representatives of other large institutions in the city (e.g. Cantonment Boards, Govt. of India or State Govt. Enterprise campuses, etc.),

· NGOs working on water and sanitation, urban development and slums, health and environment,

· Representatives of unions of safai karamcharis, sewerage sanitary workers, recycling agents / kabaris, etc

· Representatives from private firms / contractors formally or informally working in the sanitation sector (e.g. garbage collectors, septic tank de-sludging firms etc.)

· Representatives from educational and cultural institutions
· Any other significant or interested stakeholders
At least one organization working on women issues needs to be included and 1/3 Members of CSTF shall be Women. 
Some of the elected Members of the ULB shall be members of the Task Force.  

The Task Force shall be headed by the Mayor / Chairperson with the executive head (e.g. Municipal Commissioner) as the Convener.

Responsibilities of CSTF:

· Launching the City 100% Sanitation Campaign

· Generating awareness amongst the city’s citizens and stakeholders

· Approving materials and progress reports provided by the implementing agency, other public agencies, as well as NGOs and private parties contracted by the Implementing Agency, for different aspects of implementation (see below)

· Approving the City Sanitation Plan for the city prepared by the Sanitation Implementation Agency after consultations with citizens

· Undertaking field visits from time to time to supervise progress

· Issue briefings to the press / media and state government about progress

· Providing overall guidance to the Implementation Agency

· Recommend to the ULB fixing of responsibilities for city-wide sanitation on a permanent basis

The Task Force should meet formally frequently in the initial stages to monitor and guide the process of planning and implementation. At a later stage, meetings and field visits can be on an as-needed basis. 

The Sanitation Task Force will recommend the assigning of responsibilities for city-wide sanitation to the ULB including the following aspects:

· The ULB to have final overall responsibility for city-wide sanitation, including devolving power, functions, functionaries and funds to them

· Planning and Financing including State Government and Govt. of India schemes

· Asset creation including improvement, augmentation

· Operations and Management (O&M) Arrangements for all network, on-site, individual, community and public sanitation facilities and systems (including transportation up to final treatment and disposal of wastes)

· Fixing tariffs and revenue collections in order to make O&M sustainable

· Improving access and instituting special O&M arrangements for the urban poor and un-served populations in slum areas and in mixed areas

· Adopting standards 

· Infrastructure (e.g. design standards) (PHEDs/ Parastatals), and

· Service Delivery standards (e.g. by Urban Development departments)

· Adoption of Regulatory roles including environmental standards (e.g. State Pollution Control Boards), health outcomes (e.g. Health Departments).

· Measures in case specific stakeholders do not discharge their responsibilities properly

· Training and Capacity Building of implementing agency and related personnel

·  Monitoring of 100% Sanitation involving multiple stakeholders
*********
Annexure - III

File no:









Date:

Model Council Resolution for Constitution of City Sanitation Task Force 

It is submitted as per the circular instructions vide _______________ issued by the Commissioner & Director Municipal Administration, Telangana, City Sanitation Plan has to be prepared for all the cities in the State. For preparation of City Sanitation Plan for ___( Name of ULB)____________________, constitution of City Sanitation Task Force is mandatory as per the National Urban Sanitation Policy 2008 with following members (members shall be selected as in annexure-1)
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The above proposal for constitution of CSTF for preparation of City Sanitation Plan for -----------------------Municipality/Corporation is submitted before the Council for approval.
Template for Minutes of the Meeting

Minutes of the City Sanitation Task Force 

Date :

Venue :

Present :

	Sl no
	Name of participant
	Signature 
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Agenda

	Sl no
	Issues discussed 
	Decisions taken and Next steps 
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Signature of the Chairman /Convener
