GOVERNMENT OF TELANGANA

MUNICIPAL ADMINISTRATION DEPARTMENT

	O/o Commissioner & Director of

Municipal Administration, 

Telangana, Hyderabad.
	


 CIRCULAR

Cir. Roc.No 3596/SBM/ODF/ 2016/H2,  



    Dated: 05.07.2016
Sub:
Swachh Bharath – Swachh Telangana –– Action Plan for Open Defecation Free Telangana (Urban) – Request to take immediate necessary action to achieve ODF by 31.03.2017 – Regarding.


Ref:-   As per the instruction issued by C&DMA during VC 18.06.2016 on Swachh  

                      Bharat – Swachh Telangana  
ooOoo


You are aware that, as part of 100 days Action Plan envisioned by Hon’ble Minister, MA&UD Department, Govt.of T.S., 15 towns have been transformed into ODF towns under Swachh Bharat – Swachh Telangana. Similarly, remaining towns shall also achieve 100% ODF to transform the Telangana State (urban) as ODF State. In this direction, as informed during the Video Conference held on 18.06.2016 an Action Plan is prepared and timelines are fixed for all the ULBs in the State to achieve ODF by 31.03.2017. ODF protocol and third party validation of ODF claim will be processed during the month of April & May 2017. On 02.06.2017, the Telangana State 3rd Anniversary celebrations, the Hon’ble Chief Minister/ MA&UD Minister are contemplating to declare the State as ODF Telangana. 
2.
In this connection, I request you to take immediate necessary action on “Road map to Achieve ODF” (copy enclosed) and submit ODF City Final Action Plan by 07.07.2016 to this office without fail. The Municipal Commissioners of all ULBs shall keep in contact with Nodal Officers deputed from this office and update the progress regularly. The deputed officers shall visit the ODF towns once in a week and brief the progress to C&DMA. 
3.
The MCs shall constitute Open Defecation Free Committee (called as City Sanitation Task Force) as indicated in the Road Map. The MCs are instructed to complete the construction of all the toilets, i.e., new individual, conversion of insanitary, Community and Public Toilets as against to their fixed timelines (list enclosed) and report to this office to initiate ODF Protocol. In this endeavor, MCs shall involve all stakeholders of the society, SLF/TLF/SHG, RWAs, NGOs, Educational Institutions, Medical fraternity, intellectuals and elected representatives in a big scale. 
4.
The Model Composition of the Swachh Bharat City Level Task Force / Town Level ODF Committee and Ward Level ODF Committee is enclosed with this Circular for guidance.

5.
The Regional Directors cum Appellate Commissioners of Hyderabad and Warangal Regions are requested to follow up and review the matter in their meetings report compliance to this office. The C&DMA and State Mission Director, SBM will review the progress through VC on every Saturday from 3 pm to 5.00 pm.  

6.
Municipal Commissioners are instructed to implement program as indicated in the Action Plan Road Map and utilize appended proformae (I to IX) for monitoring and carry out Action Plan. The prepared ODF Action Plan Road Maps shall be placed before the Council take approval and submit to this office by 11-07-2017 positively. 
Encl:
1. ODF Action Plan Road Map

2. Proforma-I:       ULB Level Monitoring 

3. Proforma-II:      Ward Level Monitoring.

4. Proforma-III:    IEC & Awareness Timelines.

5. Proforma-IV:     Campaign with Resource Persons.

6. Proforma-V:    Construction of Toilets through Slum Level Federation (SLF).

7. Proforma-VI:   Construction of Toilets through Slum Level Federation (SLF) Timelines.

8. Proforma-VII:  Public & Community toilets identification.

9. Proforma-VIII:   Construction of PTs and CTs at OD Hotspots Timelines.
10. Proforma-IX: Daily monitoring of Progress
                                                                                              Sd/- M. Dana Kishore
Commissioner and Director &
State Mission Director (SBM)

To

All the Municipal Commissioners as per the list enclosed

Copy to the Mayors/Chairpersons/SOs of the ULBs through MCs concerned

Copy to all RDMAs for necessary follow up action
Copy to Mission Director, MEPMA for information and n/a. 
Copy submitted to the Special Chief Secretary, MA&UD Govt.of  Telangana for kind information
Copy submitted to the Chief Secretary & Chairman HPC, Govt of Telangana for kind information
Copy submitted to Joint Secretary and National SBM Directorate, MoUD, GoI, Nirman Bhavan, New Delhi for kind information.

For Commissioner and Director




	ULB WISE IHHL TARGET SET TO ACHIEVE ODF TOWNS 

	Sl. No.
	Municipality
	M.C. Approved
	Yet to be Grounded Toilets
	Grounded Toilets
	Stage-1 Toilets Completed
	Completed Toilets
	Balance 

	1
	2
	3
	4
	5
	6
	7
	8

	 
	Phase - II  - 20 ODF ULBs  (From 20.06.2016 to 15.08.2016)

	1
	Badangpet
	192
	15
	48
	38
	91
	101

	2
	Kothagudem
	182
	58
	71
	53
	0
	182

	3
	Palvancha
	586
	39
	74
	135
	338
	248

	4
	PeddaAmberpet
	648
	165
	18
	138
	327
	321

	5
	Kodada
	1044
	82
	16
	357
	589
	455

	6
	Badepally
	704
	148
	73
	303
	180
	524

	7
	Peddapalli
	1739
	172
	61
	296
	1210
	529

	8
	Yellandu
	770
	319
	78
	131
	241
	529

	9
	Wanaparthy
	1045
	227
	31
	273
	514
	531

	10
	Jammikunta
	933
	238
	15
	313
	367
	566

	11
	Bhainsa
	2691
	168
	91
	318
	2115
	576

	12
	Mandamarri
	1467
	363
	46
	228
	830
	637

	13
	Parakala
	843
	327
	126
	187
	202
	641

	14
	Devarakonda
	1116
	325
	39
	289
	463
	653

	15
	Armoor
	1569
	540
	9
	125
	895
	674

	16
	Sangareddy
	809
	509
	29
	160
	115
	694

	17
	Bellampally
	1406
	170
	203
	424
	608
	798

	18
	Zaheerabad
	950
	575
	31
	209
	135
	815

	19
	Kamareddy
	1168
	709
	50
	178
	231
	937

	20
	Khammam
	1724
	521
	301
	512
	390
	1334

	 
	Total
	21586
	5670
	1410
	4667
	9841
	11745

	 
	Phase - III - 11  ODF ULBs  (From 20.06.2016 to 02.10.2016)

	1
	Ieeja
	1363
	603
	122
	312
	326
	1037

	2
	Medak
	1775
	556
	41
	455
	723
	1052

	3
	Mancherial
	2628
	240
	369
	526
	1493
	1135

	4
	Tandur
	1663
	403
	594
	146
	521
	1142

	5
	Jangaon
	2501
	638
	251
	273
	1339
	1162

	6
	Bhupalpally
	1369
	547
	282
	339
	201
	1168

	7
	Bodhan
	1908
	587
	64
	769
	488
	1420

	8
	Andol-Jogipet
	1476
	797
	356
	320
	3
	1473

	9
	Mahabubabad
	1595
	887
	145
	446
	117
	1478

	10
	Gadwal
	2147
	662
	198
	806
	481
	1666

	11
	Narayanpet
	1973
	788
	660
	314
	211
	1762

	 
	Total
	20398
	6708
	3082
	4706
	5903
	14495

	 
	 Phase - IV - 5 ODF ULBs  (From 20.06.2016 to 26.01.2017)

	1
	Mahabubnagar
	2884
	705
	946
	736
	496
	2388

	2
	Kagaznagar
	3083
	905
	715
	797
	665
	2418

	3
	Ramagundam
	3093
	1688
	168
	698
	539
	2554

	4
	Nirmal
	3353
	2451
	40
	579
	283
	3070

	5
	Adilabad
	4356
	1710
	1237
	536
	873
	3483

	 
	Total
	16769
	7459
	3106
	3346
	2856
	13913

	 
	 Phase- V - 6 ODF ULBs  (From 20.06.2016 to 31.03.2017)

	1
	Karimnagar
	131
	1
	21
	49
	60
	71

	2
	Nizamabad
	402
	221
	18
	52
	111
	291

	3
	Miryalaguda
	1484
	361
	18
	252
	853
	631

	4
	Vikarabad
	2669
	1187
	1437
	13
	32
	2637

	5
	Nalgonda
	4488
	1954
	149
	1043
	1341
	3147

	6
	Warangal
	15112
	2584
	6919
	3041
	2564
	12547

	 
	Total
	24286
	6308
	8562
	4450
	4961
	19324

	 
	Total
	83039
	26145
	16160
	17169
	23561
	59477


Action Plan Road Map for ODF Telangana (Urban) by 31.03.2017
July 2016
COMMISSIONER & DIRECTOR OF MUNICIPAL ADMINISTRATION AND STATE MISSION DIRECTOR (SBM),
TELANGANA, HYDERABAD

Back ground
“Swachh Bharat Mission (SBM) is flagship program of GoI emanates from the vision of ensuring hygiene, waste management and sanitation across the nation as a tribute to Mahatma Gandhi on his 150th birth anniversary to be celebrated in the year 2019”
Government of Telangana has launched the Swachh Bharat – Swachh Telangana Mission with a goal of achieving “Open defecation free cities” by 02.06.2017. 

In order to achieve open defecation free towns, ensuring adequacy through construction of toilets –individual, community and public toilets and effective operations and maintenance is the strategic approach which the mission emphasizes. Behavior change communication is equally important to create demand and ensure sustainability
1. Sanitation Vision of Telangana:
“All cities and towns in Telangana become totally clean, sanitized, healthy, livable, ensuring and sustaining good public health and environmental outcomes for all citizens, with a special focus on hygienic and affordable sanitation for the urban poor and women”.
2.1 Goals
· 100% Open Defecation Free towns 

· Providing sanitation and household toilet facilities for urban households 
· To bring about Behavioral change by promoting cleanliness, hygiene and to eliminate open defecation  
· Effective operation and maintenance of public & community toilets on sustainable basis 
2.  Definition: Open Defecation

Open defecation refers to the practice whereby people go out in fields, bushes, forests, open bodies of water or other open spaces rather than using the toilet to defecate. 

3.1 Open Defecation Free Cities – Frame work

	Elimination of OD
practices
	Access to toilets
	Conveyance and treatment of fecal waste

	Not a single person found defecating in the open
No traces of feces visible in the city at any time of the day.
 
	All the properties in the city have access to either own toilet or functional community/ public toilet
Floating population in the city has an access to sufficient and functional public toilets
	All toilets are connected to a disposal system (onsite or Off site)


       3.2 Key Steps for Open Defecation Free towns/ cities
· Identification of Issues and Gaps through City Level Surveys for open defecation, identification of OD Hotspots, assessing the requirement of Community/ public toilets 
· City specific strategy to ensure 100% Coverage of all households 
· Awareness Generation and City wide campaign involving all stakeholders 
· Assign responsibilities and set targets
· Development of Implementation Mechanism
· Construction of Toilets and usage
3.   City Profile

	Sl no
	Demographics
	Units

	1
	Population (Census 2011)
	Total
	

	
	
	Male 
	

	
	
	Female
	

	2
	Decadal Growth Rate of the City Population %
	

	3
	Number of Households (2015 @ growth rate) 
	

	
	
	

	4
	Number of Wards
	

	5
	Number of Slums
	

	6
	Number of Slum Households 
	

	7
	Number of Properties / Assessments 
	

	8
	Town/City Area (Sq.Kms)
	

	9
	Population Density  (Sq.Kms)
	

	10
	Length of Roads  (kms) ( CC,BT,WBM)
	

	11
	Length of Pucca drains (kms) ( including Storm water Drains) 
	

	12
	Number of Commercial establishments 
	

	13
	Number of Govt Hospitals 
	

	14
	Number of Hostels 
	

	15
	 Number of Private Schools
	

	16
	Number of Government Schools
	

	17
	Number of Government Colleges
	

	18
	Number of Bus Stations 
	

	19
	Number of Bus Halting/ Alighting points 
	

	20
	Number of  Railway stations
	

	21
	Number of Markets (Vegetable/ Fish/ Non- veg markets)
	

	22
	Number of Agriculture Market yards 
	

	23
	Number of lay out Open spaces 
	

	23
	Number of Play grounds and other Mpl. Lands
	

	24
	Number of Public Toilets 
	

	25
	Number of Surface Water Bodies  (tanks/ lakes/ponds)
	

	26
	Per captia water supply 
	

	27
	Number of Household Water Connections 
	


4. Status of Toilets Infrastructure in the ULB 
	Sl no
	Data on Toilets
	 Nos

	1
	Total number of Households (Census 2011)
	

	2
	Total number of Households  (2016)
	

	3
	Total number of Households having Toilets (before 02.10.2014)
	

	4
	Total No. of In-Sanitary Toilets (before 02.10.2014)
	

	5
	Whether Under Ground Drainage system is available? (Y/N)
	

	6
	If Yes, No. of toilets connected to Under Ground Drainage system 
	

	7
	No of Slum households dependent on Community / Public Toilet (before 02.10.2014)
	

	8
	No of Slum households resorting  for Open defecation (before 02.10.2014)
	

	9
	No of Non- Slum households resorting for Open Defecation (before 02.10.2014)
	


5. Status of Construction of Individual Household Toilets as on 01.07.2016 

	1
	Total No.of  IHHLs Applications Received (as on date):
	 

	2
	No.of Applications for IHHLs Approved:
	 

	3
	No.of Applications for IHHLs Rejected: brief the Reasons 
	 

	4
	Total No.of toilets Stage I Completed (basement level) 
	 

	5
	Total No.of toilets Stage-II Completed  
	 

	6
	Balance (yet to be grounded) IHHLs to be taken to Stage-1 (in numbers)
	 

	7
	Stage I IHHLs to be taken to Stage -II (in numbers)
	 

	8
	No of Approved applications categorized into Category
	Category -A
	

	
	
	Category - B
	

	
	
	Category - C
	

	13
	 Total no of Applications categorized 
	

	14
	Total no of Applications yet to be categorized 
	


Categorization

Category A:- The Households who are willing to start construction of IHHL immediately within a period of (7) days comes under this category. The Municipal Commissioner shall personally visit and convince the beneficiaries to start the construction of category 'A' toilets. 

Category B:- The Households who have financial position but don’t have willingness to construct toilet are comes under this category. Municipal Commissioner shall entrust field level staff (Bill-collector / Sanitary Maistry) to motivate these category people to construct toilets. The toilet construction shall be started in a period of (15) days invariably tagging with SGH/SLF/TLFs. 

Category C:- The Households, who are very poor and don't have willingness to construct are falls in this category. The MEPMA staff and ward officers shall take up door to door motivation to initiate construction process. SLFs/TLFs should be motivated to extend financial assistance (loan advances from revolving funds) to this category of people to bear the beneficiary contribution. These category toilet constructions shall be initiated within a period of one month. 
6. Status of  Conversion from Insanitary to Sanitary  Household Toilets
	1
	Total No.of  Insanitary  Applications Received:
	 

	2
	No.of Insanitary for IHHLs Approved:
	 

	3
	No.of Applications Insanitary Rejected:
	 

	4
	Total No.of toilets Completed  ( in numbers)
	 

	5
	Balance to be Completed   (in numbers)
	 

	6
	No of Approved Insanitary applications categorized into Category
	Category -A
	

	
	
	Category - B
	

	
	
	Category - C
	

	7
	Total no of Insanitary Applications categorized
	

	8
	Total no of  Insanitary Applications yet to be categorized
	


7. Existing Status and Proposed Community Toilets in the ULB  as on     01.07.2016 
	
	Location
	No of Seats
	No of Urinals
	Remarks

	
	
	Men
	Women
	Men
	Women
	

	Existing
	
	
	
	
	
	

	
	
	
	
	
	
	

	Under
Progress
	
	
	
	
	
	

	
	
	
	
	
	
	

	Proposed – New
	
	
	
	
	
	

	
	
	
	
	
	
	

	Proposed - Renovation
	
	
	
	
	
	


8. Existing Status and Proposed Public Toilets in the ULB as on 01.07.2016
	
	Location 
	No of Seats
	No of Urinals
	Remarks

	
	
	Men
	Women
	Men
	Women
	

	Existing
	
	
	
	
	
	

	
	
	
	
	
	
	

	Under

Progress
	
	
	
	
	
	

	
	
	
	
	
	
	

	Proposed- New
	
	
	
	
	
	

	
	
	
	
	
	
	

	Proposed- Renovation
	
	
	
	
	
	


9.  Status of Sanitation in Institutions and Commercial areas
	Name of Institution 
	No of  Toilets seats existing for Men 
	 No of Toilets seats existing  for Women
	Total no of Toilet seats
	No of Functional Toilets seats

 
	No of Toilets need to be repair/ constructed  
	Remarks 

	Govt Schools
	
	
	
	
	
	

	Hospitals
	
	
	
	
	
	

	Markets 
	
	
	
	
	
	

	Hostels
	
	
	
	
	
	

	Graveyards etc,
	
	
	
	
	
	


10. Mapping of Sanitation Hotspots in the Town
	Location
	Ward no
	Residential
	Commercial 
	Institutional 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Residential Hotspots- Areas where more number of households are resorting for open defecation 
Commercial Hotspots- Areas where most of floating population and workers in commercial establishments openly urinate or defecate due to non- availability of toilets or public toilets or poor awareness. The areas includes commercial localities, passage of buildings, bus alighting points and near railway stations etc. 
Institutional Hotspots – Areas where the institutional lands are used by the citizens to defecate or urinate in open such as open areas in Govt Hospitals, Agriculture market yards, RTC bus stands, railway tracks, Govt lands etc., 
11. Formation of Swachh Bharat City Level Task Force 

Each ULB shall constitute a Swachh Bharat City Level Task Force / ODF Committee for implementing Swachh Telangana program and to achieve Open Defecation Free status with the following representatives;
· Hon’ble District Minister/ Local MLA/MP - may be invited 
· Mayor  / Chairperson – Chairman 

· Municipal Commissioner  - Convener

· Public bodies (ULB, UDA, Health department, etc.)

· Bank Managers

· Philanthropists and Donors 

· Prominent Citizens of city
· Civil society organisations working in the field of water and sanitation, urban development and slums, health and environment and gender

· Representative of the local chambers of commerce

· Representatives from Educational and cultural institutions (Universities, schools,etc.)

· Representatives from Community-based organisations SLF/TLF and Residential Welfare Associations, etc.

· Local NGOs

· Media

· Any other member nominated by Chairman

The Mayor/ Chairperson will be the head of the SBCLTF/ ODF Committee and the Municipal Commissioner is the convener. 

At least one organisation or expert working on women’s issues needs to be included in SBCLTF to assure the inclusion of women’s needs in the sanitation sector.

The SBCLTF will play a crucial role in implementation of the action plan to achieve 100% ODF. The SBCLTF shall work collaboratively during all the phases of ODF. The Task Force should meet very frequently (at least every fortnightly) to monitor and guide the process of implementation. Meetings of sub-committees working on specific focus areas can be held as per requirement

12. Suggested Terms of Reference for Swachh Bharat City Level Task Force

1) Sanitation

a. Review the action plan for declaring the city Open Defecation Free (ODF)

b. Review execution of ODF action plan – periodic

c. Review progress of Individual Household Toilets and Community Toilets periodic

d.  Review action plan and execution of Fecal Sludge Management/ Septage Management in the city.

2) Solid Waste Management

a. Review action plan for achieving 100% door-to-door collection, transportation and processing of Municipal Solid Waste (MSW) in the city

b. Review execution of MSW action plan – periodic

c. Review progress and operations of MSW projects

3) Behavior Change

a. Review action plan for behavior change communication (BCC)

b. Actively support citizen mobilization for ODF

c. Actively support citizen engagement for Swachh Bharat on an ongoing basis

d. Monitor activities undertaken for thematic drives every fortnight

4) Regulation

a. Review and make recommendations to ULB on requirements for change in rules & regulations related to Sanitation/ Solid Waste Management

5) Other related activities for Swachh Bharat Mission
13. Ward Level ODF Committee:

1) Corporator / Counsellor
 
:
Chairman 
2) Bill Collector/Ward level Officer
:
Member Convenor
3) Sanitory Jawan


:
Member
4) Asst. Engineer



:
Member
5) Community Organizer, MEPMA
:
Member
6) Resource Person of SLF

:
Member
7) Anganwadi Supervisor

:
Member
8) President of SLF


:
Member
9) Presidents of RWA


:
Member
10) Donars




:
Member
11) Sanitation Worker


:
Member
13.1. Financial Requirement (In Lakhs) as on 01.07.2016
	Component 
	Total Units Targeted 
	Progress till date 
	Funds released till date
	Funds utilized 
	Additional Fund required

	Individual Households Toilets 
	
	
	
	
	

	Insanitary Toilets 
	
	
	
	
	

	Community Toilets @ 65000 per seat
	
	
	
	
	

	IEC
	
	
	
	
	

	Total
	
	
	
	
	


13.2.  Information Education Communication Strategy  

	City level
	Slums

	· Announcements in auto/ Rallies

· Display banners/ posters/ wall paintings 
· Advertisements on local cable channels/ cinema slides
· Activities in Schools and other institutions

· Encourage children to think over “sanitation” through essay and drawing competitions, games, street-plays,wall paintings etc.
· Free bulk SMS can be sent to potential beneficiaries as a reminder to submit applications

· Display of hoardings with the content of selection of Town as ODF and need of it to be ODF.


	· Active participation and leadership of councillors

· Group Discussions/ Ward Meetings

· Street plays /kalajatas
· Meetings with uncovered households and peer pressure
· Toilet Melas  in Wards with High Open Defecation Households

· Clips explaining “benefits of toilets and drawbacks of open defecation” to be prepared and circulated

· Display of boards in 3 to 4 conspicuous places of ward declaring it as ODF, on the lines of child labour free villages. It motivates others to achieve the same status.


14.  Action Plan to achieve 100% Open Defecation Free Status by 31.03.2017 
	Sl no
	                                                   Activity
	Timelines (as fixed by C&DMA - List enclosed)

	1
	Orientation Workshop at ULB level on action plan to achieve Open Defecation Free status 
	08.07.2016

	2
	All ULBs shall prepare and submit final ODF Action Plan Road Map 


	By 11.07.2016

	3

	IEC % Public Awareness programs

ULBs to conduct IEC and mass awareness activities such as rallies, meetings by involving all stakeholders, i.e., elected representatives, RWA’s, SHGs/ SLF/ TLF, NGOs, and citizens on ill effects of Open Defecation & poor hygiene etc.

Publishing of Pamphlets and distribution  on the  advantages and health benefits of ODF 

The rallies to be launched by local MP/MLA/MLC, Mayor/Chairperson and involve all the Corporators/ Councillors of the ULB.

Conducting meetings in hotspot localities to create awareness and receipt of applications for construction of IHHLs/ Community Toilets

Constitution of SBCLTF (Swachh Bharat City Level Task Force)

 
	08.07.2016



	
	Rally with School Children (Morning time)
	11.07.2016

	
	Rally with Ward Members and ULB staff
	12.07.2016

	
	Meeting and Rally with SLF/TLF/SGHs
	13.06.2016

	
	Meeting with RWAs, NGOs, Lions club, Rotary Club etc.
	14.07.2016

	
	Meeting with Principals / HMs of all Govt Schools 
	15.07.2016

	
	Constitute ward level ODF Committees
	15.07.2016

	
	Meeting with Principals / HMs of all Pvt Schools
	16.07.2016

	
	Meeting with Chamber of Commerce and business organizations and Hotel and restaurant owners


	18.07.2016

	
	Meeting with all religious leaders on ODF
	19.07.2016

	
	Meeting with Hospitals and Medical Hall owners
	20.07.2016

	
	Meeting with officers of all Departments, i.e., RTC, Railway, Revenue, Social Welfare, Women and Child Welfare, SC, & ST and BC hostel Wardens etc. 


	21.07.2016

	4
	Constitution of Swachh Bharat City Level Task Force (City Level ODF Committee) for Implementation of ODF program chaired Hon’ble  Mayor 

Appointment of Swachh Dhoots to each ward  in coordination with MEPMA (if not done till date) and fixing of targets


	22.07.2016

	5
	Undertake a reconnaissance survey of the town to list out the hotspots along with the City Sanitation Task Force Members
	23.07.2016

	6
	ULBs to cross verify  house to house applications received with the SKS data and Census 2011 Data on Access to toilets to ensure no eligible households is left out


	Start on 01.07.2016 and complete by 23.07.2016

	7
	Conduct ward level Swachh Telangana Mela by involving ward councilors to receive new applications for new individual toilets and conversion of insanitary toilets targeting all the uncovered households. The ULBs shall ensure 100% coverage and no eligible beneficiaries shall be left out.


	25.07.2016

	8
	All the yet to be grounded applications are to be categorized into A, B & C.

Municipal Commissioners to initiate action to provide financial support and gap funding from SLF/TLF to C category applicants. Ensure completion of A and B category toilets by constant sensitization and follow up.


	

	9
	Inspect the all Govt and Private Commercial and Institutional buildings (Schools, Colleges, Hostels) and issue notices to the concerned authorities to take necessary action for maintenance of toilets in their premises


	26.07.2016

	10

	Each ULB shall identified the existing Community Toilets/ Public Toilets in dilapidated condition and undertake action to renovate and link up access to households who are unable to construct  toilets due to space constraint in surroundings


	27.07.2016



	11
	Conduct meeting of the SB City Level Task Force to review the implementation progress of the ODF Action Plan
	11.07.2016

	12
	Identify sites for Community Toilets and Public Toilets and  call tenders for construction in the identified sites


	31.07.2016

	13
	All the approved application to be taken to Stage I
	31.07.2016

	14
	All the approved applications are to be moved to the stage -1 


	31.07.2016



	15
	All stage I toilets to be moved to stage II/ completed
	31.07.2019



	16
	Formation of Open Defecation Monitoring Squads for levy of penalties


	By 15.08.2016

	17
	Selection of Bidders and finalizing the agencies including award of contracts as per the guidelines for all Public Toilets


	By 02.08.2016

	18
	All Individual New Toilets, Conversion of Insanitary Toilets and Community Toilets to be completed in all ULBs


	Well before the targeted dates (as per list)

	19
	Celebrate the successful completion of ODF by conducting cultural programs by inviting MP/MLA/MLC/District Collector and Mayor/Chairperson;

Taking of Swachh Bharat – Swachh Telangan Oath

Felicitation of awards to best workers

Felicitation to Swachh Dhoot / Ward level officer

Display of ODF status, achievements and success stories

Cultural activities


	15.08.2016 (Phase II)
02.10.2016 (Phase III)

26.01.2017 

(Phase IV)

31.03.2017

(Phase V)




Note: MCs can implement more activities in addition to the above listed activities. The Municipal Commissioner can declare his ULB as ODF well before the targeted dates 
ODF DECLARATION PROTOCOL

ODF Definition: 

A city may be notified as ODF city/ward, if at any point of the day, not a single person is found defecating in open.

Pre-conditions for ODF Deceleration of the City

1. All households that have space to construct toilet have constructed one

2. All occupants of the households who do not have space construct toilet have access to community toilets with in distance of 500mts  

3. All commercial areas have public toilets within a distance of 1km

4. City have a mechanism in place through which they impose fine on persons who defecate in open

Frame work for ODF Status Deceleration

Step 1: Every School in the ward provides self-deceleration that all the students enrolled have the access and are routinely using toilets ate home and school

Step 2: Every self-help group active in the ward gives a deceleration that all the residents of that ward have the access and are routinely using toilets ate home and school

Step 3: On obtaining the above deceleration the City Municipal Council shall thereafter shall pass a preliminary resolution decelerating the city to be Open Defecation Free (ODF) with suitable public announcement inviting feedback/ objections with a fifteen day time line 

Step 4: On receipt on no objections, the City council shall adopt the final resolution and communicate to the State Government 

Step 5: The State Government may verify the same through a third party evaluation to ensure the claim and certify the city as Open Defecation Free.

Step 6:  Validation of the Third Party Evaluation and Award of ODF status to the city 
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