MINUTES OF THE VIDEO CONFERENCE HELD ON 06.12.2014 AT SECRETARIAT, GOVERNMENT OF TELANGANA, HYDERABAD ON ENERGY CONSERVATION AND EFFICIENTY MEASURES 
 ________________________________________________________________



Present:

1. Dr. B. Janardhan Reddy, I.A.S, Commissioner & Director of Municipal Administration, Telangana,  Hyderabad 

2. Sri. Imtiyaz Ahmed, Chief Engineer, Public Health, Telangana, Hyderabad

3. Smt. P. Anuradha, Additional Director of Municipal Administration, Telangana, Hyderabad

4. Sri. S. Srinivas Reddy, Regional Director-cum-Appellate Commissioner of Municipal Administration, Hyderabad & Warangal.

5. The Superintending Engineer, Hyderabad 

6. Sri. Subrahmanyam, Director, M/s Siri Excergy & Carbon Advisory Services (P) Ltd, Hyderabad

****

At the outset, the Commissioner & Director of Municipal Administration has emphasized the need of Energy Savings and proper maintenance of Electrical Installations in the ULBs. It was observed that there is huge pilferage in maintenance of Street Lights and Water Supply and causing Revenue loss to the ULB which can be easily averted with little initiations/ interventions. 

2.
The following instructions were issued for strict compliance:

· To install Capacitors and maintain Power Factor (PF) between 0.95 to 1

· To replace more than 15 year old pump sets with new star rated pump sets under 13th FC Grants

· To provide third-wire/ street light phase to all the street light poles

· To regulate ‘on and off’ of street lights and use ‘DIMMERS’ wherever necessary  

· To replace existing SV/MH/High Mast Lights with suitable LED Lights  

· As per Government orders, the Municipal Commissioners shall pay the CC charges on top-priority and secondly payment of wages to outsourced employees including EPF and ESI 

3.
The  Chief Engineer, (PH), Telangana, Hyderabad HASs requested to conduct a training programme within a week to the Assistant Engineers, Executive Engineers etc. on Energy Conservation in consultation with TS-NREDCAP on coming Saturdays for Warangal and Hyderabad circles separately.

4.
Sri. Subrahmanyam, NEDCAP has explained the initiations taken up by NEDCAP and various measures for reducing the leakages and also explained the projects taken up by them. 

5.
The C & DMA directed the Municipal Commissioner, Mahabubnagar Municipality to prepare a Detailed Project Report (Pilot Project) on street lighting (LED conversion) and submit the same through NREDCAP to the Government.

6.
The C & DMA instructed the Municipal Commissioners of ULBs which are using 100 KV and above to undergo Energy Audit mandatorily. However, all the Municipal Commissioners shall establish an Auditing Cell in each ULB by engaging a Retired Electrical Engineer with nominal remuneration and follow the G.O.Rt.No. 133, dt. 22.08.2011, Energy Conservation Act, 2001.

7.
The following instructions were issued on Sanitation: 

(i) It is instructed to take up “Parichayam Karyakramam” in all Wards of the ULBs for effective implementation of Municipal services, i.e., Sanitation, SWM, Water supply and electricity etc.

(ii) Instructions were issued for taking up inspection of wards in the ULB on lottery basis daily in the morning time.     

(iii) The District Head Quarter Municipal Commissioner and the Municipal Commissioners concerned shall pursue action with the District Collectors concerned for Land Acquisition for dumping yard and segregation stations. 

(iv) The Municipal Commissioners shall convene meetings with all the Stakeholders to implement ban on plastic carry bags (<40 microns) and take measures for achieving 100% segregation and door to door collection of waste.

Sd/- Dr. B. Janardhan Reddy
Commissioner & Director


