Minutes of the Video Conference held on 05.05.2015 with Mayors/Chairpersons and Municipal Functionaries of all ULBs on Swachh Telangana – Swachh Bharat program by Commissioner and Director of Municipal Administration/Mission Director (Swachh Bharat Mission) on 05.05.2015. 
The C&DMA at the outset welcomed all the Mayors & Chairpersons to the Video Conference 
1. All MCs are instructed to take up door to door survey to validate the data of Samagra Kutumba Survey for identification of beneficiaries, verification and publication of list of beneficiaries for construction individual toilets for toilet-less households and HH having insanitary toilets in their premises under Swachh Telangana – Swachh Bharat program. 
2. The beneficiary shall produce 4 references (signature, name and phone number) of their neighbours in the application form. 

3. Municipal Commissioners are instructed to display the list of selected beneficiaries in their wards, at Municipal Office, a copy shall be given to Wards Member/Corporator and a copy shall be placed at the Public Library. 
4. MCs are instructed to create a help desk in ULBs for receiving and processing of applications for construction of individual toilets.

5. MCs are instructed to identify beneficiaries and sites for construction of Community Toilets wherever there is space constraint for construction of individual toilet.
6. MCs are instructed to identify places and agencies for construction of Public Toilets in busy and commercial areas, i.e., bus stands, markets and tourist places etc., under PPP mode may also explore the option of donor/CSR funding.
7. Initiate large scale IEC & Public Awareness programs on Swachh Telangana by involving Council and other elected representatives and citizens groups, i.e., SHGs/SLF/TLF, RWAs and Senior Citizens, Educational institutions etc.

8. Appoint ward level officer for each ward to monitor and implement Swachh Telangana activities at Ward Level and appoint a Swachh Dhoot from MEPMA CRPs for generating awareness and to take up Information Education & Communication (IEC) activities and also to coordinate in implementation of Swachh Telangana program.
9. ULBs shall Identify, enroll and train the Masons on construction of new individual toilets with twin pit (leach type) system/ Septic Tank with cost effective technologies.
10. MCs shall facilitate an Exhibition of toilet equipments with all sanitary agencies and toilet equipment manufacturers, so that people can get good quality material at reasonable rates. No monopoly shall prevail in selection of material.
11. ULBs shall conduct meetings with beneficiaries, Masons and sanitary agencies and toilet equipment manufacturers and SLF/TLF leaders.

12. Every ULB shall construct one or two Model Toilets and display cost and specifications etc., so that other people will know the details of construction and meet the cost from IEC component of Swachh Bharat / General Funds.
13. The CE (PH) has been requested to convene a one day workshop with all Municipal Engineers on design and construction of individual and community toilets by 14.05.2015.

14. MCs are instructed to distribute of sanction orders (proceedings) to the eligible beneficiaries for construction of new individual toilets on 8.5.2015 by elected representative, i.e., MP/MLA/Mayor/Deputy Mayor/Chairperson/Vice Chairperson at City/Town level, Ward Member/Corporator at ward/division level, by inviting all section of the people, i.e., Media, NGOs, RWAs, SHG/SLF/TLF, and District Collector at District headquarter, RDO at revenue divisional level (town) as special invitees for the program. 

15. The payments to the beneficiary for construction of individual toilets shall be made on certification by the concerned authority i.e., ward level officer, AE/AEE/DEE and Commissioner on completion of work as per the guidelines specified. 
16. Survey details shall be submitted to this office by 10.05.2015 in prescribed proformae hosted in CDMA website.

17. The SC & ST beneficiary list shall be maintained separately. 

18. The last date for submission of application for individual toilets is 20.05.2015.
Sd/- Dr.B.Janardhan Reddy

Commissioner & Director 


